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VALUES | MISSION | VISION 

LEADERSHIP BOARD LEAD PASTOR 

Treasurer,  
Assistant Treasurer, 

Auditors 

Adhoc  Committees 
(Nominating, 

Pastoral Search) 

Administrative Assistant 
Church Custodian MINISTRY LEADERS 

PASTORAL STAFF 

MINISTRY TEAMS 

 

CHURCH MINISTRIES 

Activity Volunteers / Helpers 

GOVERNANCE 
OVERSIGHT, MONITORING, STRATEGIC PLANNING 

CONGREGATION 

MINISTRY 
MANAGEMENT, OPERATIONS, ACTION PLANNING 

DISCERNMENT, STRATEGIC MINISTRY PLANNING, EVALUATION 

POLICY DECISION MAKING, DELEGATING AUTHORITY 

 

ACCOUNTABILITY 
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